1/30- INA meeting Minutes

Attendee:

1.Kapil Limbu

2.Bipin Tamrakar

3. Rabin Ale

. Bhavesh Shrivastav
. Rachayita Karki

. Krishna Pandit

. Bikram Shrestha

. Ishwor Shrestha
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Venue: Waukee Library
date: 1/30/2018

Agenda:
1. Kapil dai's NRNA meeting: NRNA- lowa chapter inauguration. $100,000 minimum requirement

2. Calendar: Kapil dai did not get a chance to print it. Looking for other volunteer. Pujan- Poonam Bhauju might
be able to pick it. Bhavesh will get calendar printed.

Below are the events that are to be part of a calendar.

- Blood drive : April, 2018

- Meals for Heartland : April 2018

- TT tournament : March 17 and 18, 2018

- Nepali New Year: April 15

- Asian festival - May 28

- Summer Picnic

- Dashain Tihar program

- Deusi Bhailo

- AGM

- Hindu Temple Puja

3. New Year event expense deficit to recoup. We will use the available fund from INA to pay the deficit of
$792.84.

- Lesson learned and what can we do it next time to make sure we don't go deficit in all of the events
throughout the year. In next meeting everyone is requested to bring in writing at least two bullets point about
what way we can increase our revenue and reduce deficit for events all year round.

4. Inventory : We will be leaving rented storage on Feb 11. Feb 10 Saturday we will be moving our stuff out of
storage.

- Bipin will update the Spreadsheet of the inventory. Going forward we will be sending email to the committee
every time anybody check out community stuff.

5. Earthquake Fund Transfer: 60% of our earthquake fund has been already transferred. Some progress has
been made with the money send but the work will pick up after the election/new government. It is deemed that
community has already been informed about the transfer of fund and at this point it is not required to send any
more updates.



6. Nepali New Year: Will be held on April 15. Bhavesh will check if we can bring any artist. Also Bhavesh will
book the lowa Event Center hall.

7. Blood Drive and Meals for Heartland: Bipin will check with Sanjay shrestha dai when can we conduct this
events.

8. Asian Festival: Rabin will send email and set up a meeting on second week of February (after getting library
hall reservation from Bipin) to discuss about the Asian festival.

Also | will follow up with some of these agenda through two weeks from now just to make sure we are making
progress.

Thank You for attending the meeting today!!



